Meeting Minutes of the Peru Free Library Board of Trustees
November 13, 2024

Attendees: Patrick Andrews, Stacey Bousquet, Rocky Divoll, Sandy Divoll, Diane Haight,
Marque Moffett, Sara Richman.
Absent: Parker O’Mara

The meeting was called to order by Vice President Sandy at 7:01 pm. The agenda was approved
with a motion by Pat and seconded by Rocky. The minutes of the October meeting as corrected
were approved with a motion by Marque and seconded by Pat.

Director’s Report—The Board received a thank you note from Becky for the membership to the
Strand that she received as a retirement gift. Stacey provided statistics for the month of October
for number of patrons, Story Hour attendees, book club group at the Library, speech therapy
hours for a young child being held at the Library and number of participants involved in the
Library Crawl at our Library.

Stacey reported that there are three volunteers currently helping in the Library:

Linda Jones as weekly caretaker for the plants in the building, Kaylin Dupree assisting the
Librarians with assorted tasks and Lisa Freitas organizing the children’s room.

The grant to the Rotary Club to create a Tween Lounge has been submitted.

On Halloween the Librarians in costume hosted 80 participants who received a bookmark, PFL
pencil and candy in a recycled children’s book page made into a goodie bag.

Upcoming activities include a talk about the “Power of Habits”, Potter’s Guild and Art Show, a
talk by Jim Howard who wrote a biographical book, a Holiday Card Craft workshop and the
book club meeting.

Stacey had a zoom meeting with Stored Tech to review their services to the Library. They
recommended that the Library should have a firewall for the computers. Stacey also asked for
an estimate for new computers.

President’s Report—No report.

Treasurer’s Report—The balances for the accounts are checking--$6435.59, money
market--$38,423.25 and CD--$25,541.78. The total for all accounts is $70,400.62.

The Budget vs. Actual report from the accountants was revised due to mistakes in recording for
the different categories. The accountants recommended we have fewer options for them to use.
For 2025 there are new ideas for fundraising which will help with income for the Library.

Building/Maintenance Report—Rocky has created a new railing for the downstairs steps and will
be installing it soon. At the same time he will remove the door to the children’s room which has
frequently been stuck closed and will also allow more space in the tween room.

Rocky will again contact the company to certify the fire extinguishers.



Old Business—The issue with the IRS 990EZ Form for 2022 should have been settled with a
letter sent by Forrest Edward, the previous accountant. Since there was no record of this, Sara
called the IRS who had no evidence of the form being submitted. While the agent was on the
phone with her, Sara faxed the form again to the IRS. The agent stated that within 30 days the
Library should receive a letter that their receipt of the form is verified and the fine of $5000+
would be excused.

The NYS payroll taxes that should have been paid by the company preparing the payroll for the
Library were late which then also incurred a fine to be paid. Sara has asked our accountant for
verification that this payment has been made but has not received anything. Stacey will call the
accountant to determine the status of the payment.

Stacey reported that H&R Block accounting services would cost the Library as follows:

Less than 10 bills each month--$100, more than 10 bills each month--$200, payroll services--$60
each month and $4 for electronic payments each month. Stacey estimates the total cost would be
$264 per month. The cost to file the IRS 990EZ form would be $150. Since they would use
QuickBooks online, there would be no software charges. Bills to be paid can be scanned at the
Library and sent to their office to be paid. The estimated total cost would be about $3500 per
year. Stacey would be responsible to get passwords for software from our current accountant as
well as W-2’s and the IRS 990EZ form for 2024. A motion was made by Pat and seconded by
Marque to change from our current accounting firm, LaMountain & Riccardelli, to H&R Block
for January 1%, 2025. The motion passed.

New Business—The CD will be reinvested as well as the interest ($541.78) for 6 months at
3.75%. This rate is for a business CD.

Payroll Discrepancy—Stacey and Allison completed forms for the accountant to begin October
1* for their salaries in their new positions. Although Stacey worked as assistant librarian for
three days (September 26-28), it appears that she was overpaid by $123.62 for those three days
as the accountant paid her at the Director’s rate. After discussion by the Board, a motion was
made by Rocky and seconded by Sara to treat this discrepancy in Stacey’s paycheck as
compensation for the additional hours she worked as training in her position for the Director’s
role. The motion was passed. The Board thanked Stacey for bringing this issue to our attention.

Library Moment—Stacey and Allison are pursuing more education about libraries and how they
function along with any new ideas for planning. They are reading the “Library Journal” and
other publications as well as a daily email regarding libraries. There are also webinars from CEF
and other sources they can watch. They will each keep a record of the types of education
programs they are pursuing and the time spent on each.

The dates for the next meetings are December 11" and January 15™ The January meeting is the
Annual Meeting and the regular monthly meeting.

The meeting was adjourned at 8:11 pm with a motion by Marque and seconded by Pat.



