Meeting Minutes of the Peru Free Library Board of Trustees
January 5", 2023 (Postponed from January 4", 2023)

Attendees: Patrick Andrews, Rocky Divoll, Sandy Divoll, Diane Haight, Marque Moffett,
Parker O’Mara, Becky Pace, Sara Richman (7:15 pm).

Absent: Terri Cioppa, Tracy Orkin.

Guest: John Ryan, Peru Gazette Editor.

The meeting was called to order at 7:13 pm by President Marque. The agenda was approved
with a motion by Rocky and seconded by Pat. The minutes of the December 2022 meeting were
approved with a motion by Sandy and seconded by Rocky.

Director’s Report—Becky has received a check for the Library Construction Grant of $11,381.
This is 90% of the total grant and the other 10% will be received when the construction is
completed.

Becky has been in touch with the new accountant, Forest Edwards, and will meet with him to
prepare an end of the year financial report. Also Becky reported that at the end of 2022 the
Library’s expenditures were under the budget set for that year.

The Library has received donations in 2022 from many different sources. The grants and
donations that were included in the 2022 budget totaled $18,573. The anticipated amount that
would be received and the actual amount may differ. The grants and donations received that
were not included in the 2022 budget totaled $8,279. For 2022 the total amount received from
grants and donations to the Library is $26,852.

The Circulation report for 2022 was sent to Board members by Stacey. This was divided into
quarterly reports with comparisons for 2020 and 2021 as well as yearly reports for 2018-2022.
New library cards have been issued to 117 borrowers in 2022. Since the Library reopened in
June 2021, 174 new cards have been issued to borrowers. In the Annual Report the number of
active borrowers will be listed. Of the total number of borrowers from our Library, 3000 do not
have actual Peru Library cards but borrow through the CEFLS system. The first county library
system in New York state was CEFLS.

President’s Report—Marque and the other Board members completed the Sexual Harassment
Training in 2022. All Board members are required to complete two hours of Continuing
Education in 2023. Becky will ask Anja to send information about sessions appropriate for this

training.

Treasurer’s Report—The balances for the accounts are checking-- $6,572.21 and money
market--$73,414.91. The total in both accounts is $79,987.12.

Building and Maintenance Report—No report.
Old Business—No report.

New Business—Marque suggested the Board consider honoring Shelley Fraccalossi, our
accountant who passed away in December 2022. Suggestions included a plaque, a tree or a



painting to be located at the Library Building. Becky will also suggest ideas at the next meeting.
Shelley was the accountant since 2016.

The Library Director Evaluation form was considered for revisions. A suggestion was made to
develop a shorter form for a Director employed more than 5 years and utilize the current longer
form for a Director employed for less than 5 years. The shorter form will be an annual review
specifically for the previous year rather than an overall review for all years of employment.
Marque will develop a shorter evaluation form and will send it to Board members. This change
in the format for the Director’s Evaluation could be included in either or both the Job Description
for the Director and the Library Director Employment Contract. Marque will also review this
change with a lawyer for any legal ramifications.

Library Moment—Becky reported on the benefits of the Library’s Art Shows. These include
promoting an artist and providing a venue for displaying his/her works. The Library also receives
commissions from any sales of the artist’s creations. These shows also attract new visitors to the
Library to view the show and become aware of our Library itself. Becky is currently promoting
younger artists in planning the Art Shows.

The dates for the next two regular meetings are February 1* and March 1*.

The meeting was adjourned at 8:18 pm with a motion by Pat and seconded by Sara.



